M & E Solutions

Al Solutions (AlS)
develops systems
that vastly
simplify the
process of data
collection and
reporting for
Monitoring and
Evaluation

Monitoring and Evaluation (M&E) of
development activities provides a
better way for government officials,
development managers, and civil
society to learn from past
experience, thereby improving
service delivery, planning and
allocation of resources, and
demonstrating results as part of
accountability to key stakeholders

The Electronic Logframe
Matrix (ELM)

is an easy-to-use tool developed
by AIS that simplifies the process
of generating logframes. The
ELM is made up of four modules;
Goals, Purpose, Activities and
Outputs, and each module
features a screen that asks users

» What is the project going to
achieve?

» What activities will be carried
out to achieve its outputs
and purpose?

» What resources (inputs) are
required?

» Which indicators will be used?

» Areindicators verifiable?

» How do we verify?

» What are the potential
problems which could affect
the success of the project?

Data Management Solutions for Monitoring & Evaluation

By tracking and documenting
user responses, the ELM serves
as an indispensable tool in the
project design process, planning
and management. The ELM runs
as standalone software and can
also be hosted on a server and
accessed through a Web browser
thereby facilitating
collaboration among groups and
across teams.
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